Department of Energy
Carlsbad Field Office
P. O. Box 3090
Carlsbad, New Mexico 88221

September 11, 2003

Mr. Mike Lipscomb
Washington TRU Solutions
P.O. Box 2078

Carlsbad, NM 88221-2078

RE: Issuance of Draft CARs 03-078 Through 03-080 Initiated During Audit A-03-23 of
WTS Safety and Health

Dear Mr. Llpscomb'

The Carlsbad: Fleld Office (CBFO) performed Audit A-03-23of Washington TRU
Solutions LL.C (WTS) on September 8-9, 2003. The scope of this audit was the WTS
Safety and Health Organlzatlon lmplementatlon of applicable Quality Assurance
requiremenits defined in ASME/NQA-1, 1989 edition, and the CBFO and WTS Quality
Assurance Program Documents (QAPDs) As a result of this audit, the subject
Corrective Action Reports (CARs) have been issued.

Please determine and document on the enclosed CAR continuation sheets your
proposed corrective action plans for the CARs. Please forward proposed corrective
action plans and schedules for completion of CAR 03-080 to me prior to the response
due.date identified in CAR block 14. CARs 03-078 and 03-079 do not require a
corrective action plan. Please send completion documentation to me by the due date
listed in CAR block 14 for these CARs.

If you have any qu,estlons or comments, pleaSé contact me at (505) 234-7442.
Sincerely,
M. Lea Chism
Quality Assurance Specialist

Enclosure

cc: w/enclosure v

A. Holland CBFO *ED
M. Eagle, EPA *ED
B. Walker, EEG ~ *ED
D. Winter, DNFSB *ED
S. Zappe, NMED *ED
N. Frank, CTAC = *ED
J. Field, CTAC SED
A. Pangle, CTAC *ED

J. Hoff, WTS *ED
B. Brown, WTS *ED
L. Will, WTS

K. Dunbar, WRES
CBFO QA File

CBFO M&RC

CBFO:QA:MLC:GS:03-2563:UFC 2300.00

Ty



INSTRUCTIONS FOR PROVIDING CORRECTIVE ACTION RESPONSE

WASTE ISOLATION MILOT PLANT
U8, DEPARTMENT OF ENERGY
Carlsbad Flalkd Office

CAR NG 03-78, 08.79, 0380
PAGE 1 OF 3

mm&ucwdm FOR COMPLETING A CORRECTIVE ACTION RESPONSE TO A CAR ADDRESSBING A
CONDITION ADVERSE TO QUALITY

You are requested to provide a corrective action in response to this corrective action report (CAR) by the due date
identifled in block 14 of the CAR. if this date cannot be met, provide a written request for extension to the
agsessment team leader (block 5). This request mustinclude justification for the delay and must be provided prior
lethe due date.

The response shall address the corrective actions indicated in block 12, Ag appropriate, develop the response in
ascordance with the followlng sequenceand Tormat:

In ordar to develop the CAR response, perform an investigative action lo determine the extent and impacl of the -
defisiency and to ldentify the root cause. Next, determine (he actions required to correct the adverse condition, The
rasponse shall include e Tollowing information, as appropriate to block 12,

1. Correclive sction responge for CAR#
A, Remedial Action-Describe actions required or taker to correct the specific conditions noted and any similar
corditions identified during the Investigations. ' ,

B, Extent and Impact of the Deficlency-Describe the Investigative actions petformed to delermine the extent and
impact of the condition and the results. This willinclude & determination of the acceptability of any data generated
prior to resolution of the deficiency.

C. Root Cause Determination-identify the root cause of the condition as determined through investigative action.
D. Corrective Action to Prectude Recurrence-ldentify the actions required to address the root cause of the
conlition Iy arder to preciude recurrence,

4. Foreach action above, kentify the individual assigned responsibility for completion of the action and the
anticlpated {oractual, if complete) completion date.

3. The response must identify the individual having the overall rasponsibility for completion of the corrective
actions,




CORRECTIVE ACTION REPORT

1. CARNu 63078 2. Activity Report Noz A-03-23 3o Page 1 of 2 .

4. Controlling Document: WP 12-RLOL, R7 5 CRTO Assessment Team Leaders M, Lea Chism

. Responsible Ovganization: WTS 7. CAQ Was Discussed With: M. Akbarzadeh, 6.
Whiteford

& Requirement that was violated:

Subseciion 3.4: “There are three types of conditions requiring corrective action, They are nonconformunce, variance, and
conditions adverse to quality. Nonconforming items or materials are those which do not conform to specified vequirements or
whose conformance Is indeterminate,”

Prragraph 3,3.10 "Audit results- and recommendations ave reported in writing tothe Laboratories Manager for review and corrective
action, if necessary. A maximum of 30 days is given to respond to the original report...The QA Officer will follow up by verifying
the effectiveness of the Implemented corrective action.”

9. Condition Adverse to Quality: Existing controls for conditions adverse 1o quality were not being used by WIPP Laboratories,
‘See attached continuation form for details,

10, Buggested Actions (Optional)s None

Lla. Sigoificant CAQ (Yes or Noy No
11b, Work Suspension Recommended {Yes or Noyp No
1le. RCRA-Related {Y¢s or Nojt No.

11d. Accelerated Corrective Action Reguired {Yes or No): No

12 Types of Actionsy Remedial: X Tnvestigative: Root Canser Actions to Preclude Recurrence: XK.,

13, CAR Initiator: _ N, Frank Date:, 910403,
4. Response-Drae Date: 1072/03 Carrective Action Plan Required: NO
Required Corree ve Action Completion Dates NiA
* ki p

15, 4. (,@mmurt'e@ﬁ: MMM MQ&;«}WO@ b, NIA e
Assossrknt Tearn Loader Date Responsible Asstsmnt Munnger Tnage
£ 7 —-0

(uallty Assnyance Manager Date

L6, Corrective Acfions Proposed bry the Responsibie Qrganization: Use CAR Contiguation Sheoet

17, Acceptanee of Proposed Corrective Actions:

Assuawneent Team Londer Tinte.

18, Vedfication of Corrective Action fiamplei:icm:{ Use CAR Continnation Sheet)

1ha.. Verified By:

Nane Date
198 Trond Cause Code:

20, Closure:

Quality Assurance Muwagor Bate




( (
CBFO CORRECTIVE ACTION REPORT

(continuation sheet)

1.- CAR No: 03078 - 1 2. Activity No: A-03:23 J 3 Page 2 of 2

Block# 9 1 Condition Adverse to Quality (continucd)

Existing confrols for conditions atlverse o quality were not being used by WIPP Laboratorics.

1. ltems and samples that are found to be nonconforming (e.4., label does not match the chain of custody) are not controlled by the
NCR process. They are nottagged or segregated from other samples. NCR is only written after invhouse investigation cannot
resolve the problom.

2. Conditions adverse 10 quality identified during the anmual management assessment are not entered into a formal fracldng systen,
Informal list.-was not complete (required revisionto WP 12:RL1400 was not included). NCR and CAR systems ars not used to
document concerms,




( (
'CORRECTIVE ACTION REPORT

1, CAR No: 03079 ' ' 2. Activity Repurt Not A-03-23 3. Page_1_ of

4. Controlling Document: WP 12-RL. (}1 R7 and WP 1243, Rev. 9 | 5, CBFO Assessment Team Leader: M. Lea Chism

6. Responsible Orgauization: WTS 7. CAQ Was Discussed With: M, Akbaxzadeh,G
' Wluwfm'd . Kanp

8. Requirement that was violated:

See atinched continuation sheet for deralls,

9, Condition Adverse to Quality:
Seeattached continuation shaet for detalls.

10, Saggested Actions (Optionalyy  None

114, Sigaifleant CAQ {Yes or Noy: No
11 Work Suspension Recommended (Yes or Noy No
11e. RCRA-Related _ (Yes or Ne): No
11d. Aceclerited Corrective Action Required (Yesor Noyt: No
12, Types of Actlons: Remedial: Tnvestigative: w Root Causer, Actions to Preclude Recurrence: X
13. CAR Initlators N, Frank : - Date: _9/10/03 ,
14, Response Due Date:s10/2/03 Corrective Action Plan Required: NO
Required Corrective Action Completion Datet N/A

QA-AL-03 b N/A

18, a, Cﬂmurrege,
sessmant Tc&m Ténder Date ‘ Rexponsible Asstitunt Manngér Diate
<, VA,
Quality Avsuvange Manuger Date

16, Corrective Actions Proposed by the Respousible ()ijgaxlizatiotl: Use CAR Continuation Sheet

17, Aceeptance of Proposed Correéctive Actions:

* Assegsment Yowm Leader o Date . )
18, Verifieation of Corrective Action Completion: (Use CAR Continuation Sheet) '

192, Verified By:

Naswe Date

19b. Trend Cauge Code:

(. Closure:

Quality Aswirranve Munsger co Date

S R




( (
CBFO CORRECTIVE ACTION REPORT

{continuation sheot)

e

1. CAR No: 79 2, Activity No: A-03-23 13 Page 2 of __2

Block#, 8 : Requirement that was violated: : .

WP 12-RL.01, R7, Section 4.0: "Laboratories persomiel mast complete the appropriate training requirements prior to performing
independent work, The qualification training programs currently in use in the Radiochemistry Laboratory are the Counting Room

‘Technician Qualification Program (CRT-01), the Radiochemistry Technician Qualification Program (TRC-0 1), and the Staft
Radiochemist Qualification Program (SRC-01), and the Counting Room Staff Qualification Program,"

‘WP 12-5, Rev. 9, Pavagraph 7.2.5: "Records of training and qualification in radiological control-are maintained to demonstrate that an
individual receive appropriate information 1o perfosm the work assignment in a save manger."

WP H4-TROL, Rev, 8, Parageaph 12,00 "Technicians and maintenance personnel will be qualified to performn the tasks associated with
their specialty, or will work noder the divect supervision of personnel qualified to perform the activity or task."

Block # 9 ; Conditlon Adverse to Quality (continued)

Traindng wecords weve notup to date,

L A Counting Room Technician had not completed the qualification card (CRT-0IR), yet was performing independent work.

2. The SME for Trata Verification and Validation was designated on 8/22/01 by letter from the Manager; No. “Oral/OJT

Examination Coversheet” was-in the file documenting the satisfictory oral board exanmination for SME.

A0 A Suff Radiochemist was last qualified 3/27/01 to qualification card SRC-01, No subsequent requalification was on file.
Qualitication was good for two years. v

4. A Radivlogical Engineer assigned 1o Station Bffluent Air Movitoring had not completed qualification card RE-01, Rev, 1, yet was
pectorming independent work,




{ (
CORRECTIVE ACTION REPORT

1. CAR No: 03:080 2 Activity Report Not A-03423 3. ?age 1. of 2 .

4. Controlling Document: WP 12-RL.01, R7 and WP 16.2, Rev. 4 5. CBFO Assessment Team Leader: M. Lea Chism
6. Responsible Organization: WTS 7. CAQ Was Discussed With: M. Akbarzadeh, ¢,
. Whiteford

8 Requirenrent that was violated:

See attached continuation sheet for details,

9. Condition Adverse to Quality:
Sew attached continuation sheet for details,

H) Buggested- Actions (Optional): None

Lla, Significant CAQ {Yes or Nojt 'No
tib. Work Sospension Recommentied {Yes or Nop ‘No
11e. RCRA-Relited (Yesor Noj: No
110, Accelerated Correetive Action Requived (Yes.or No): No
12, Types of Actions: Remedialy X Investigative: X.... Root Canse: X . Actions to Preclude Recurrence: X,
13, CAR Initiator: N, Frank - Dnater 9710403
4. Response Due Dater_ 10/2/03 _ Cﬂnrrccﬁ?e Action Plan Reqidred: YES
Required Corrective Action Completion Date; N/A
w} 3 ) X
15, a Cuucnr‘rencf&f («Q' g V¢ " T AR Dy NIA
Asuessweent Team Loador Bate Respansible Asslstant Manager Duty
L, /A
Quality Assnrance Manages _ Trate

16. Corrective Actions Proposed by the Responsible Organization: Use CAR Cuontinustion Sheet

17, Acceptance of Proposed Corrective Actions:

Assossmmt '.I"earm_ I,.tm,(ler ‘ o Dure
18, Verification of Corrective Action Completion: (Use CAR Contiuation Sheet)

19a. Verified By: . ,
Name Dat

19b. Trend Cause Code:______ o _

20, Closures

Guallty: Assumnes Mankger ' Date




( [
CBFO CORRECTIVE-ACTION REPORT

(continuation sheét)

N

1. CAR No: 80 2. Aectivity No: A-03-23 3. Page_2 of 2 |

Block# 8 : Requircment that was violated: (continned)

WP 12-RL.O1, R7, Subscotion 8.4¢

"All software developed by WIPP Laboratorics or by subcontractors for the purpose of data manipulation or quality-related activities
must be docimented, manually verified, and approved according to site proeedures prior to use by laboratory persommel. Revised
software 18 subject to the same process prior to implementation. Software that is purchased from a vendor is vatidated and verified in
accordance with site procedures.”

WP 16.2, Rev. 4, Section 3.0:

"Aninventory of applicable software that identifics the software name, version, classification, exemption status, operating
~environment, and the person and organization responsible for the soRtware shall be maintained by the organization that owas the
software (the sponsoring orgunization).”

WP 16,2, Revi 4, Introduction:

"Changes to controlled software that require written notification to ETSG inclade the following: changes to the software name,
version mimber, classification, exemption status, operating environment, and the person and organization responsible for the software,
A new-Screening Checklist (EA16-2-1-0) should be submitted for ¢hanges to status.”

Block#__9 : Condition Adverse to Quality (continued)

—rr—te

Two counting systems hiad control systems different from that listed on the Controlled:Software List (GSL).

1. 32-channel Alpha counter had “MCA View/Control Program”, V2.6, teleased March 1999, Canberra. CSL. bad “Genie

Standard User Interface’ V5.2, 1/31/1998 installed in October 2000,

2. Gamma detectors had “Genic 2000 Gamma Acquisition and Analysis” V2.0, March 2, 2001, Canberra. CSL had “Genie
2000 Gamma Acquisition and Analysis”; V1.4, January.29, 2000 installed in October:2000




